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RULES FOR EFFECTIVE TEAMS

Have an open mind, avoid assumptions
Share what you know

Use specifics

Explain your reasoning

Think about whole community, not your special interests
Ask hard questions

Discuss ALL issues, even the hard ones
Come to consensus as a team

Respect all opinions

3 before me

Release the need to be right

Pause and think

Be patient with yourself and others
Listen for understanding

Have fun
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