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Group Additions to “Rules for Effective Teams”

· Utilize everyone’s strengths

· Ensure everyone is on the same page, clear vision and purpose

· Engage resources at your disposal

· Have a willingness to adapt

· Time limits on discussions, limit the chiefs

· Delegate

· Write an after-action report; lessons learned for next time

· Listen to and respect everyone’s viewpoint and opinion

· Leave your personal agenda out of it

· Place value on difference of opinions and diversity

· Have a leader and keep focused

· Everyone be willing to work

· Constant and concise communication

· Give credit where credit is due

· Patience

· Cooperation

· Shared responsibilities and accountability

· A leader is no greater then their members

· Clear and measurable goals

· Educate, don’t humiliate

· Ni titles

· Firm target dates, set deadlines

· Succession plan
