NATIONAL CENTER FOR ARTS & TECHNOLOGY

A Manchester Bidwell Organization

REPLICATION PHASES

Phase I: Feasibility
Length: 12-18 months

The NCAT team will provide findings regarding:
* Need for MBC core programs
e Organizational landscape
* Funding potential
* Leadership potential
® Physical space potential

Phase II: Planning-Pre Opening
Length: 12-18 months

The NCAT team will provide technical assistance and support for the following:
e Culture & Leadership Training
e |dentification of Executive Director—Process begins during Feasibility Phase
® Training of Executive Director at MBC
e Creation of Board of Directors—Process begins during Feasibility Phase
® Incorporation of Center for Arts and Technology (CAT)
e Oversight of facility design & renovation of initial space
e Start-up curriculum
* Provide direction for fundraising strategies-Process begins during Feasibility Phase
e Status report-containing the progress and accomplishments of the tasks outlined above.

Phase llI: Early Implementation
Length: 3 years

The NCAT team will provide technical assistance and support for the following:
e Curriculum Expansion
* Program Development
e State Licensing
* Accreditation
* Oversight of facility expansion
* Build infrastructure
® Personnel
* Provide direction for fundraising growth
* Marketing/Communications Development
* Evaluation-containing the progress, accomplishments, process evaluation and next steps based
on the task outlined above.

At the end of the five-year term of the Agreement, a Maintenance Agreement may be executed by the
parties in additional five-year increments.

Developing Communities through Hope, Inspiration & Innovation



