Schnitzelburg

Neighborhood

Action Matrix*

Proposed
Time frame

100% membership increase in Schnitzelburg Area Community Council
Addition of 25 new board members on Schnitzelburg Area Community Council
More volunteers for the Schnitzelburg Area Community Council

Painting of a neighborhood mural by Flabby’s
(Create) Arts Committee

Create/Plan/Enlarge the Schnitzelburg Festival
Festival Committee/Task Force

Establish a beautification program similar to Poplar Level and Preston Hwy.
(Create) Beautification Committee

Install Neighborhood banners
Beautification Committee

Care for the aging trees on Eastern Parkway
(Create) Environmental Committee

Make the corner of Poplar Level and Preston attractive
Arts Committee or Beautification Committee

Discourage non residents from combing through trash on junk week
All residents

Increase respect for Eastern Parkway, education
Environmental Committee

Eliminate illegal temporary signs
Beautification Committee

Partnerships with Private Entities and Metro Agencies

Reduction of crime; break-ins specifically

Improve the parking situation on game days for the stadium parking

Louisville Metro Police Department (LMPD)
MetroCall 311 (Department of Neighborhoods — DON)

More street lights and alley lights
Department of Public Works (DPW)

Improved behavior by student residents

University of Louisville (UofL), Academic Affairs

LMPD

Tree replanting program, especially along Eastern Parkway

Metro Parks

More police patrols and more police presence
LMPD

Pave Reaser Street
DPW

Create more turn lanes on Eastern Parkway
DPW

Lower the crime rate
LMPD

Reduce speeding on streets, especially Eastern Parkway, Burnett

LMPD

MetroCall 311

Metropolitan Sewer District (MSD)
Louisville Metropolitan Water Co

Jefferson County Public Schools; Manual High School (JCPS)

LMPD

Improve the parking enforcement through out the whole neighborhood,
especially in front yards

LMPD

Keep and support our affordable housing

Department of Housing and Community Development (DOH)

Monitor and provide assistance to single household (one person living in a home)

DOH
Louisville Metro Department of Human Services
Office of Aging and Disabled Citizens (DHS)

Aging Resource Center

Metropolitan Housing Resource Center

Provide assistance so that elderly can stay in their own homes

Improve the area around the 800 block of Ash Street, clean up rental properties,

DHS

and decrease vacant houses and general clean up of yards and streets

Louisville Metro Department of Inspections, Permits and Licenses (IPL)

Add street signs for no parking

DPW
LMPD

Improve the drainage on streets at storm sewers, eliminate standing water

Improve communication of junk week and eliminate blocked alleys

MSD

Repair streets, pot holes
DPW

Monitor activity and clean up property at 1228 Lydia Ave and 1219 Lydia Ave.

MetroCall 311

LMPD

DOH

Metropolitan Housing Resource Center

Metropolitan Sewer District (MSD)
Louisville Metropolitan Water Co

Improve communication of junk week and eliminate blocked alleys

MSD

Repair streets, pot holes

DPW

Monitor activity and clean up property at 1228 Lydia Ave and 1219 Lydia Ave.

MetroCall 311

LMPD

DOH

Metropolitan Housing Resource Center

Research and develop more monetary resources for neighborhood dreams

Improve the cross street barrier caused by Preston
Metro Council — Jim King
DPW
Belmar Neighborhood Association

Increase viable businesses in all store fronts
Metropolitan Development Authority (MDA)
Greater Louisville, Inc (GLI)

Create an artists district
Department of Culture and Arts

Set up a Police sub-station

LMPD
Improve the student housing situation, less noise and less
traffic UofL

DOH

Clean up all rental properties
IPL
DOH
Property Valuation Administrator (PVA)

Establish youth related activities

Affordable condos or apartments and lofts
DOH
Non-Profit Housing Alliance
Home Builders Association of Louisville

Eliminate boarded up, vacant housing
IPL
DOH

Reduce airport noise
Airport Regional Authority

Clean up all rental properties
IPL
DOH
Property Valuation Administrator
(PVA)

Affordable condos or apartments and lofts
DOH
Non-Profit Housing Alliance
Home Builders Association of
Louisville

Provide assistance to the elderly population
DHS
Aging Resource Center

Reduce CSX/Train noise
CSX Railroad
Metro Council — Jim King

Create and establish a History Center, neighborhood research

* Action Matrix is a table of projects, potential partners
and implementation schedules for neighborbood goals

Open/Build a community center
Metro Council — Jim King

Department of Planning and Design Services (DPD)

A community Park at Emerson St.
Metro Parks

Buses to the Library for the elderly
Transit Authority of River City

DRAFT




Schnitzelburg

Neighborhood

Action Matrix*

Proposed
Time frame

100% membership increase in Schnitzelburg Area Community Council
Addition of 25 new board members on Schnitzelburg Area Community Council
More volunteers for the Schnitzelburg Area Community Council

Painting of a neighborhood mural by Flabby’s
(Create) Arts Committee

Create/Plan/Enlarge the Schnitzelburg Festival
Festival Committee/Task Force

Establish a beautification program similar to Poplar Level and Preston Hwy.
(Create) Beautification Committee

Install Neighborhood banners
Beautification Committee

Care for the aging trees on Eastern Parkway
(Create) Environmental Committee

Make the corner of Poplar Level and Preston attractive
Arts Committee or Beautification Committee

Discourage non residents from combing through trash on junk week
All residents

Increase respect for Eastern Parkway, education
Environmental Committee

Eliminate illegal temporary signs
Beautification Committee

Partnerships with Private Entities and Metro Agencies

Improve the parking situation on game days for the stadium
parking

Jefferson County Public Schools; Manual High School
(JCpPs)

LMPD

Improve the parking enforcement through out the whole
neighborhood,
especially in front yards

LMPD

Keep and support our affordable housing
Department of Housing and Community Development
(DOH)

Monitor and provide assistance to single household (one person
living in a home)
DOH
Louisville Metro Department of Human Services
Office of Aging and Disabled Citizens (DHS)
Aging Resource Center
Metropolitan Housing Resource Center

Provide assistance so that elderly can stay in their own homes
DHS

Improve the area around the 800 block of Ash Street, clean up
rental properties, and decrease vacant houses and general clean
up of yards and streets

Louisville Metro Department of Inspections, Permits and
Licenses (IPL)

Add street signs for no parking
DPW
LMPD

Improve the drainage on streets at storm sewers, eliminate
standing water

Metropolitan Sewer District (MSD)

Louisville Metropolitan Water Co
Improve communication of junk week and eliminate blocked
alleys

MSD
Repair streets, pot holes

DPW
Monitor activity and clean up property at 1228 Lydia Ave and
1219 Lydia Ave.

MetroCall 311

LMPD

DOH

Metropolitan Housing Resource Center

Research and develop more monetary resources for neighborhood dreams

Clean up all rental properties

Affordable condos or apartments and lofts

DOH

Non-Profit Housing Alliance

Home Builders Association of Louisville
Eliminate boarded up, vacant housing

IPL

DOH
Reduce airport noise

Airport Regional Authority

IPL Clean up all rental properties Reduce CSX/Train noise
DOH IPL CSX Railroad
Property Valuation Administrator (PVA) DOH Metro Council — Jim King
Property Valuation Administrator
Establish youth related activities (PVA)
Affordable condos or apartments and lofts
DOH

Non-Profit Housing Alliance
Home Builders Association of
Louisville

Provide assistance to the elderly population
DHS
Aging Resource Center

Create and establish a History Center, neighborhood research

Open/Build a community center
Metro Council — Jim King

A community Park at Emerson St.
Metro Parks

Buses to the Library for the elderly
Transit Authority of River City

Department of Planning and Design Services (DPD)

* Action Matrix is a table of projects, potential partners
and implementation schedules for neighborbood goals




