
 

 

Proposed  
Time frame Neighborhood Projects Partnerships with Metro Government and Private Entities 

1 Year  
or Less 

  

1 - 3  
Years 

  

3 - 5  
Years 

  

    Phoenix Hill Neighborhood                          Action Matrix*                                                                     2005 

 *  Action Matrix is a table of projects, potential partners  
      and implementation schedules for neighborhood goals. 

Repair deteriorating sidewalks & make handicap  
accessible 
Department Public Works (DPW) 
Metro Council 
ACCESS 
Cain Center 
Historic Society 
PHA 
 

Increase police cruising  
Metro Police 
311 
 

Enforce leash law 
Metro Police 
311 
 

Set up Farmer’s Market 
PHA 
Smoketown/Shelby Park Neighborhood Coalition 

Bicycle & Pedestrian walkway through  
Butchertown 
Metro Parks 
Butchertown Neighborhood Association 
Corporate sponsors 
 

Establish & Support Youth programs 
Local churches 
Metro Parks 
Office of Youth Development 
 
 

Convert one-way (some) streets to two-way  
traffic 
Install clear directional signage 
DPW 
Metro Council 
 

Form partnership with Louisville Medical Centers 
Louisville Medical Center Development Corporation  
 

Maintain Dosker Manor as disabled & elderly 
center 
 
Open neighborhood coffee house 
Neighborhood business association 
Metropolitan Development Authority (MDA) 
Greater Louisville, Inc. 

Maintain affordable housing reputation 
LMHA 
Department of Housing & Community Development (DOH) 
 

Open Teen Center in neighborhood 
Metro Council 
Presbyterian Community Center 
YMCA 
Boys & Girls Clubs 
Local churches 
 
 

Maintain Neighborhood Diversity (socially/economically) 
Greater Louisville, Inc. 
DON—Office of International Affairs 
  
 

Reduce truck traffic on residential streets 
Local business 
East Broadway Business Association 
DPW 
 

Build walking trail around Clarksdale revitalized 
area 
LMHA 
Clarksdale Resident Council 
Metro Parks 
Create Phoenix Hill Dog Park 
Metro Parks 
Metro Council 
 

Stop or reduce vandalism & violence 
Eliminate panhandling 
Eliminate illegal activity 
Louisville Metro Police Department (LMPD) 
 Citizen’s Police Academy 
 Officer Geary – District Resource Officer 
Department of Neighborhoods (DON) 
 Block Watch program 
 Block Watch captains 
 311 (educate residents to use it) 
Local bar owners & patrons 
Drug & Alcohol counseling services 
YMCA 
Boys & Girls Club 
East Broadway Business Association 
LMHA 
 Clarksdale Revitalization project 
 

Keep Lincoln Elementary Open 
Jefferson County Public Schools 
 Lincoln Elementary (Family/Youth Resource Center, 
PTA, Teachers) 
Butchertown Neighborhood Association 
Clarksdale Resident Council 
 

Save Tonini building from demolition 
LMHA 
Department of Planning Design (DPD) 
 

 

Re-open Shelby Street as a thorough-fare 
Public Works 
 

Eliminate all liquor stores in neighborhood 
Neighborhood Business Associations 
LMHA 
 

Provide shelter and homes for all homeless 
Homeless Coalition 
Metro Council 
Social Service agencies 
Community Housing Development Providers 
 

Increase home ownership 
DOH 
Neighborhood-based housing developers 
 
Become a local preservation district 
DPD 
 
Maintain new Clarksdale revitalization area as 
part of PH neighborhood 
PHA 
LMHA 
Community Builders, Inc. 

Eliminate dumping & littering in alleys & streets 
DPW 
Cain Center 
Garbage collection services 
 

Establish communication system for all agencies working in 
neighborhood 
Metro Government 
Smoketown/Shelby Park Neighborhood Coalition 
Department of Neighborhoods (DON) 
PHA 
 

Establish communication system w/Louisville Metro Housing 
Authority (LMHA) re: return of Clarksdale residents 
PHA 
Louisville Metro Housing Authority 
Louisville Community Design Center (LCDC) 

Renovate Rubel Park, make it safe 
Metro Parks 
Louisville Metro Police Dept. 
 

Install public art @ gateway entrances to 
neighborhood 
Arts Council 
Market St. gallery owners 
 
Renovate and restore train station at Baxter St. 
PHA 
Private investor 
Irish Hill Neighborhood Association 

Create Beargrass Creek river walk tied to waterfront 
development 
Waterfront Development Corp. 
Metro Council 
Private funding sources 
Metro government 
 
Bring in a large, decent grocery store in the  
neighborhood 
East Downtown Business Association 
East Broadway Business Association 
Downtown Resident Association 
Metro Government 
 
 

 

 

Clean up Railroad underpass @ Baxter Ave. 
Phoenix Hill Association (PHA) 
Irish Hill Association 
 
Create & install borders and banners identifying 
neighborhood @ entrances 
PHA 
 
Plan and hold annual neighborhood event 
PHA 
 
Prevent trees from being cut down 
LG&E 
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