Highgate Springs Neighborhood

Action Matrix*

Proposed
Time frame

* Missing In Action Council person
Send personal invitation

Neighborhood Association (HSNA)
* Continue “Bright sites!” (HSNA)
* More resident’s involved in Neighborhood Association
* More resident engagement needed
Get Entrance sign completed and installed
Getting Newsletter started
Keep track of members attending meetings

Neighborhood Association

Create flyers

Share web address with neighbors
Plan and hold more events

out flyers for events
Take flyers to schools to send home in backpacks
* Better Flowerbed maintenance
Create a Highgate Spring Neighborhood Association
Beautification Committee
* Block Watch Programs throughout the neighborhood
* Butt Patrol (Cigarette butts/No littering)

newsletter (HGNA)

* Active participation from Association Members-Highgate Spring

Spread events and activities by word of mouth/Talk up your

Contact all new residents that move into neighborhood
Attend festivals such as St. Michael’s and St. Patrick’s to pass

* Photograph seriously deteriorating properties and post pictures in

Partnerships with Private Entities

* Speeding (Cars & Buses)
Contact Louisville Metro Police Department for speed monitoring
equipment
Determine streets where worse offenses occur (HGNA)

* Poor property maintenance
Encourage pride in neighborhood through newsletter articles with photo
graphs.
Determine property owners of most serious problems
Contact property owners through letter writing campaign in a POSITIVE
manner.
Set follow-up schedule and be realistic (it can take time to get mainte-
nance done on a property).

* Poor Law, Zoning & IPL Enforcement
Noise/Stop Signs/Illegal Signage
Contact Metro Police to share all information and concerns
Set-up information & training sessions with LMPD
Contact MetroCall (311), Log information & share with neighbors
Participate in Metro Government offerings

Contact Ellen Call’s office; specifically ask for financial assistance for some

of these issues

Request Public Work Assistance; for signage needs/Radar Enforced Speed

limits

* Flooding; Rio Rita @ Talisman AND Herb @ Commander
Metropolitan Sewer District

* Mosquito decrease

* Trash containers on streets

* Too many absentee landlords
Do a study to determine number of absentee landlords (HGNA)
Go to Property Valuation Administrator website to get property owner
information (HGNA)
Write letters to property owners & CC Louisville Metro Inspections, Per-
mits & Licenses Dept. personnel (HGNA)
Monitor and report any improvements as well as changes in properties
after contact from Neighborhood Association. (HGNA)

* Increased parking in drives and roadways

* Farnsley Park Master Plan;
Including Pool/Music Bandstand/Programming of Activities
Identify pertinent personnel in Department of Parks to start
Master Plan process
Complete application to start master plan process
Internet search to identify funding sources for matching
funds
Develop wish list
Approach Leah Pepper or Legislative Aide and/or Council
Member of District 26

* Declining amenities: Swim Club/Pic-Pac
IPL/Department of Planning and Design Services/Metro Parks
* Deteriorating Bon-Air Center
Metro Development Authority(MDA)
* New I-264 Exit to Bon air
Kentucky Indiana Planning & Development Authority (KIPDA)
Commonwealth of Kentucky Cabinet of Transportation
Federal Highway Department
State Representative
State Senator

* Remodeling of Bon-Air Central (New Market
MDA

* Redevelopment Plan of the Old Shell Station

* Decorative Street Lighting

* Extend Southwest Ave. from Bon Air to Goldsmith Ave.
KIPDA

* Action Matrix is a table of projects, potential partners
and implementation schedules for neighborbood goals.
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